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	Text1: Re-design commercialization and deployment model from off-line (face to face) to remote (on-line) in order to support PMI Portfolio under New Regulatory and Technological regime.
	Text2: • Leverage digital tools (platforms) to scale up Trade Activation
• Digitalize all activities (Trade & Field Forces) to gain efficiencies,            effectiveness and build engagement among Trade Partners (traffic)
• Invite External partners (FMCG, Key Accounts, competitors) to       ONE-STOP shop for retailers (one platform for all); inclusivity to get scale

	Text3: • Digitalize all OFF-Line activities – Force trade!
• Change Field Force CALL MISSION
• All Trade Partners should be involved
• eCommerce
• Syndication
• TASKS are critical – create involvement
• Other Content
	Text4: KPI: From 120.000 to 4.000.000 trade partners in 2020


